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Reimagining Work

with Think Productive
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JOUR PEOPLE WILL SHINE.
VOUR OR&ANIZATION WILL THRIVE.
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THE UNIVERSAL PROBLEM

CONSTANT DEMANDS, FRAGMENTED ATTENTION,

PRESSURES ON WELLBEING.

INFORMATION OVERLOAD, ENDLESS MEETINGS,

EMAILS AND INTERRUPTIONS.

ALL OF THIS SET AGAINST A RAPIDLY CHANGING

DIGITAL WORLD.

WHAT CAN YOU DO ABOUT IT?

Equip your people with the skills to navigate
and to reimagine the changing work
landscape.

Long-term overwhelm, burn-out, and
disengagement are not sustainable. If your
talent does not feel valued or inspired to
grow, many will vote with their feet, putting
even more pressure on the team.

Making space for learning brings back the
creativity, the innovation, the opportunity
and the motivation to shine.

It shows your people that you see a bright
future together.
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WE CAN HELP

By investing in the human skills needed
to thrive and lead in any scenario, your
people and your organization will
develop an indisputable competitive
edge and consistent employee
engagement.

There are many training partners out
there who can help you do this.

But if you're looking for a learning
partner who will equip your people with
the tools, strategies and confidence to
transform work for the better, and who
will do it with genuine passion you've
come to the right place.
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Gallup’s 2020 Q12 Meta-Analysis of 2.7 million employees

Employee engagement consistently We get that press.ure on bydgets showed that companies with highly engaged
impacts company performance, no and the stress of just keeping up employees experience:
matter the industry, location or size with the day-to-day chaos, can

of compan make it easy to put learning and
of company. culture-building on the side-lines.

The numbers speak for themselves.
But no one should put professional

Investing in a great workplace, growth, workplace wellbeing or
where your people are doing their culture in the corner.
best work, where they are fully
Investing in your people shows
them you value them and their
potential. Making space for
better results for your organisation's learning is a win-win. \
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engaged and contributing to the
success of the company, will drive

productivity and its bottom line. ‘
INCREASE IN CUSTOMER e e 3 =3 INCREARSE IN
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You’'re in safe hands

WHY TRUST THINK PRODUCTIVE WITH THIS IMPORTANT WORK?

> WE HAVE AN ESTABLISHED TR ACK RECORD. » GLOBAL. We understand work and cultures

We've been transforming work since 2009 and we're around the world because we have experts

on a mission to change the world of work. globally on the ground, upskilling your people and

diverse multi-lingual teams, wherever they
& WE'RE THE HOME OF THE PRODUCTIVITY NINJA®. happen to be based.
Founded by Graham Allcott, best-selling author, our
team of experts have written books on everything INNOVATIVE. Our head office has practiced a
from productivity and meetings to workplace 4-day week since 2011. We lead with trust &
nutrition, resilience and kindness in leadership. kindness. We remind our people that they're

"human, not superhero". When you work with us,

® CREATING PARTNERSHIPS. you'll be rubbing shoulders with the future of
We're proud to say, we work with many clients year after work!
year, partnering in their growth journey for their people

and their leadership teams.
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OUR WORKSHOPS ARE:

Fun, lively, interactive &
Ehought-provoking

Immediate impact, with practical
actions on the day

Blended learning approoch
to make the new habits stick

Inspirational & memorable
subject-matter experts

Providing human, tactical,
real-life approaches

Acknowledging the realities &
challenges of working in
today's world

BEHAVIOURAL:

—> We understand psychology -
not just technology - is critical
For creating new sticky habits

— Our methodology encourages
self-awareness

e Generating real appetite &
excitement For mindset change

THE WOW

WE BRING

EVENTS § LEARNING
pROGRAMMES!

SINCE 2009, WE'VE
HELPED OVER

PEOPLE ACROSS THE WORLD,
IN MULTIPLE LANGUAGES
(SPANNING EVERY INDUSTRY
IMAGINABLE), TO DO THEIR
BEST WORK.
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My whole team
loved it. Been thinking
about nothing else For
Ehe last 48 hours!
Amazing.

Simple, practical
methods, powerful tool

which con be used the
next day.

HEAD OF EDUCATION
BIOCEUTICALS

GLOBAL HEAD OF MARKETING,
HSBC
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‘It was 5 years

0go when | attended your
workshop. Still going strong
with my second brain. Inbox

till ot
sl ok zero so enthused about implementing

ideas and discovering new concept
proposed in a workshop before.

HEAD OF TRADING, SKY

ORGANISATIONAL DEVELOPMENT
BP STOCKPORT HOMES
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| have never seen so moany employees
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Our clients include...
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CareerTrackers
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Australian Government
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THE PEOPLE CASE

- Clarity & control

—» Focus

- Ability to deflect distraction
- space For deep work

—» Openness to opportunity & innovation

— Empowered to think strategically
- Management skills

- Less stress & overwhelm

-3 A team culture of trust

= More sustainable work/life balance

—» Improved motivation, energy & optimism

= Growth in confidence & purpose

THE BUSINESS CASE

v Improved employee engogement
v Better employee retention

¥ More likely to recommend workplace

v Less reactiveness & distraction
v Increased agility
v Less work-related stress s sick leave

¥ High performing teoms

v Increased innovation & impact-thinking
¥ Alignment to strategic vision
v Better decision-making

¥ Higher customer satisfaction
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DID YOU Know?
Many of our longer sessions £'ﬂ
can be condensed to bite-sized

ALL OUR WORKSHOPS (Poge 1 of 2) Keynotes For langer groups!

GROUP
PRODUCTIVITY & WELLBEING IN A NUTSHELL LENGTH SIZE
NE\N S h ductivit f
Microsoft for Productivity Ninjas u.perc arge y(?ur Pro HEHVILY 8CrOSS @ range o 6 hours Up to 15
Microsoft applications.
‘ . . .
B@ The Way of the Productivity Ninja Be inspired, form good habits, transform the way 90 mins Unlimited
‘*‘i“—fﬁ you work.
Yoyt b & Tl o e Avoid distraction, get your best work done and 6 hours Up to 15
make space for what matters.
o Getting your Inbox to Zero Get email overload under control to gain clarity, 3 hours Up to 15
@ focus and produce your best work.
Fixing Meetings Making meetings rare, fun and productive again. 3 hours Up to 20
Project Management 101 Be the Project Manager who wows the rest. 6 hours Upto 15
The 6-Week program for lasting clarity, control 2SN
6 Weeks to Ninja Program . Pros 8 i week for Min 15
and ninja habits. 6 weeks

/Q
All sessions deliverable online or Foce-to-Face! .
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https://thinkproductive.com.au/workshops/in-house-workshops-how-to-be-a-productivity-ninja/
https://thinkproductive.com.au/workshops/the-way-of-the-productivity-ninja/
https://thinkproductive.com.au/workshops/in-house-workshops-getting-your-inbox-to-zero/
https://thinkproductive.com.au/workshops/fixing-meetings/
https://thinkproductive.com.au/workshops/project-management-training/
https://thinkproductive.com.au/workshops/6-weeks-to-ninja-program/
https://thinkproductive.com.au/workshops/microsoft-for-productivity-ninjas/

DID YOU Know?
Many of our longer sessions £'ﬂ
can be condensed to bite-sized

ALL OUR WORKSHOPS (Page 2 of 2) Keynotes For langer groups!

GROUP
HYBRID WORKING IN A NUTSHELL LENGTH -
Productivity Ninja’s Guide to Hybrid Working  Making Great Work Happen, Wherever We Are. 90 mins Unlimited

Powerful team communication and collaboration
Supercharge Your Team Comms ) 3 hours Upto 20
without overwhelm.

GROUP
LEADERSHIP IN A NUTSHELL LENGTH SIZE
'Y
&Qgi Leading Hybrid Teams Manage outcomes. Give control. Build trust. 2 hours Up to 20
m Delegate like a Productivity Ninja® Empower your team. Reclaim your time. 3 hours Upto 20
° Influencing & Persuading .Uncover‘mg th‘e psychology to transform your 4 hours Up to 15
influencing skills.
Coaching to Empower Discover the power of coaching to engage and 3 hours Up to 20
develop your team.
- We Need to Talk Repl‘ac‘lng fear with clarity when giving and 2 hours Up to 20
receiving feedback.
Yoo
@Jf Unlocking Emotional Intelligence Manage emotions. Unleash high performance. 2 hours Upto 20

All sessions deliverable online or Foce-to-Face! .
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https://thinkproductive.com.au/workshops/delegate-like-a-productivity-ninja/
https://thinkproductive.com.au/workshops/influencing-persuading/
https://thinkproductive.com.au/workshops/supercharge-your-team-communications/
https://thinkproductive.com.au/workshops/leading-hybrid-teams/
https://thinkproductive.com.au/workshops/we-need-to-talk/
https://thinkproductive.com.au/workshops/coaching-to-empower/
https://thinkproductive.com.au/workshops/productivity-ninja-guide-hybrid-working/
https://thinkproductive.com.au/workshops/unlocking-emotional-intelligence/

ALL OF OUR WORKSHOP

PARTICIPANTS GET...

- _ Our Mission: creating a world where work is
B WORKSHOP BOOSTER PACK with < , Full of purpose, clarity and Focus

all the slides and key concepts (and where everyone loves Mondays)

covered in the workshop.

PRODUCTIVITY NINJA ACADEMY

ACCESS containing loads of ST Let’s chat

additional resources and a free _ 3 i
o - hiichen =6 think wwuw.thinkproductive.com.au

Productivity Ninja book! productive hello@thinkproductive.com.au
REMINDERS & ADDITIONAL 1 R 02 9981 1113
RESOURCES with tips and

techniques in our monthly

newsletter and on our socials.



http://www.thinkproductive.com.au/
mailto:hello@thinkproductive.com.au
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